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Minutes  
City of Gresham Finance Committee 

Tuesday, March 16, 2010, 7 p.m. 
Oregon Trail Conference Room 

 
 

Finance Committee Members Present:   
Richard Anderson 
Mike Bennett  
John Kilian, Vice Chair 
Gregg Marshall  
Sue O’Halloran 
Ron Ritter 
  
Kris Leibrand (Recording Secretary) 
 

Finance Committee Members Absent: 
 Tony Palermini, Chair  
 
Council Members Present:  
 Paul Warr-King, Councilor 
  
Staff members in attendance:   

Deborah Bond, Finance and Management Services Director 
Wyatt Parno, Finance Manager 
Julie Kallem, Budget Analyst 
 

1. Convene Meeting 
Vice-Chair Kilian convened the meeting of the Gresham Finance Committee at 7:02 pm.   

 
2. Public Comment 

None. 
 
3. Minutes of February 17, 2010    

A motion was made by Mr. Anderson and seconded by Mr. Bennett to: 
 

“Approve the minutes for the February 17, 2010 Finance Committee meeting as 
submitted.”   

 
4. Gresham Downtown Development Association Annual Report 

Megan Braunsten, Executive Director and Adam Klimek, President of GDDA, gave the 
presentation as outlined in the handout submitted with these minutes as attachment A. 
 
Referring to the 2009 Year End Budget vs. Actual sheet provided by GDDA,and submitted 
with these minutes as Attachment B, Mr. Anderson noted that there is a $4,254.74 loss and 
asked how GDDA plans to make up the deficit.  Mr. Klimek explained that there was a 
positive balance left over from the previous year that will be carried over.   
 
Vice-Chair Kilian asked for clarification on the difference in the amounts in the funding report 
for the street tree lighting versus the funding proposal in the next slide.  Ms. Braunsten 
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explained that the first slide shows what was spent this fiscal year, the proposal slide shows 
how the money will be spent for FY 2010/11.  She explained that the difference in the street 
tree lighting is less because they plan to use those funds for lighting an additional 21 trees. 
The trees that were lit this year will last between 3-5 years. 
 
Mr. Bennett asked for clarification on the CDBG funds. Ms. Braunsten explained that it is a 
new application for a new program that the City would administer.  GDDA has promised to 
partner with the City and be the marketing agent for the program.  
 
Mr. Bennett asked how this new grant would impact the City’s existing CDBG grants.  Ms. 
Kallem said she understood that it would be project driven not affect the existing grants.  Ms. 
O’Halloran agreed that was her understanding as well. 
 
Mr. Bennett asked for a definition of the downtown boundaries.  Ms. Braunsten said as it 
relates to GDDA, the boundaries are currently the regional center.  For the Main Street 
Program, the specific boundaries have not been agreed upon, but they are discussing the 
area from Division to Powell and up to the Center for the Arts.  She said that although it has 
grown beyond their basis of historic preservation activities, there needs to be historic 
buildings within the area for it to qualify as a Main Street Program. 
 
Mr. Ritter asked if there were cash reserves to cover shortfalls in the budget for this year.  
Ms. Braunsten said she wasn’t sure, but if they did it would only be a small amount. 
 
Mr. Marshall asked for clarification on the GDDA membership.  Ms. Braunsten said the 
membership includes the property owners based on the Economic Improvement District 
(EID) and is regional-center based.    
 
Mr. Klimek said that GDDA is teaming up with the Historic Downtown Business Association 
and working as a team to will benefit downtown as a whole.  Ms. O‘Halloran said the 
Association is strictly a volunteer group with a membership close to 100 people. 
 
Vice-Chair Kilian asked how GDDA sees itself working with the Gresham Chamber.  Ms. 
Braunsten said they are chamber members and work together with them.  She noted that 
the Chamber has members from all of Gresham and is much larger than just the geographic 
downtown area that GDDA concentrates on.   
 
Mr. Marshall asked for clarification on how the improvement district works.  Ms. Braunsten 
gave a brief overview.  Ms. Bond said that the city administers the improvement district 
property assessments for GDDA and will lien property owners if they don’t pay the 
assessment. 
 
Mr. Anderson said the Main Street Program is really helpful and makes the area look more 
appealing. 
 
Mr. Ritter asked for clarification on the requirements for reporting to the State.  Ms. 
Braunsten said the State offers technical resources for downtown areas and in return they 
sign a contract to provide information to the State to review.  The State’s review will identify 
and provide resources to the downtown to assist them with their goals.  Ms. O’Halloran said 
that it is a performance measurement for GDDA. 
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Mr. Bennett asked what ideas GDDA has for developing and using a resource from the City 
of Gresham to entice businesses downtown. 
 
Mr. Klimek said that promoting and marketing the downtown area is very important.  He said 
Spirit of Christmas and other promotions that bring people to downtown are very helpful.  
Ms. Braunsten said that some of the City funds will provide funding for a market study and 
marketing plan to advertise the Mayor’s Garage to Storefront program and to assist GDDA 
in promoting available spaces downtown. 
 
Mr. Marshall asked how GDDA works with the neighborhood associations.  Ms. Braunsten 
said there is a member of the downtown neighborhood association who is very active with 
GDDA. 
 

5. Gresham Area Chamber of Commerce Visitors Center Annual Report 
Bob McDonald, president of the Gresham Chamber and Carole Nielsen-Hood, CEO of the 
Chamber presented the Chamber’s annual report as outlined in Attachment C to these 
minutes.  Mr. McDonald provided some background on the Chamber and noted that it is the 
5th largest chamber in the state with around 700 members.   
 
Referring to item 1 on the hand out, Mr. Bennett praised the Chamber for quantifying their 
information for reports.  He said this kind of data is a very valuable item to report, and could 
be used as a good marketing aid. This information could be beneficial in different areas in 
the City, such as the Economic Development Department. 
 
Mr. Anderson asked if it would be beneficial to have the Chamber office open later for 
visitors.  Ms. Nielson-Hood said the Chamber has never been open past 5:00 or on the 
weekend and noted that most chambers are open 8-5.  She said that there are visitors that 
come by during the noon hour and if the Chamber had a larger staff they could certainly stay 
open during that time. 
 
Mr. Kilian suggested the Chamber being open on a Saturday morning or evening if there is 
an event in Gresham, like the Teddy Bear parade or an event at the Center for the Arts. 
 
Ms. Bond suggested taping into the City’s volunteer corps to help with staffing concerns. 
 
Ms. O’Halloran said the volunteer idea is a good one.  She said utilizing volunteer time 
would allow more time and money to be put into the web site construction.  She said that 
there is a place for brochures, but the web site is very important. 
 
Mr. Bennett suggested having a booth at the Saturday Market. 
 
Ms. O’Halloran asked if the visitor’s center represents 20% of the space of the Chamber 
building do the numbers represent the same percentage.  Ms. Nielsen-Hood said yes, but it 
is just a small percentage.  Ms. O’Halloran asked if the line item for telephone includes 
internet services.  Ms. Nielsen-Hood said no, it does not.  Ms. O’Halloran said since it does 
not, it would be helpful to have that information noted in future reports. 
  
Mr. Marshall asked if there was data that shows the traffic through Gresham and how it 
corresponds with the Chamber and Visitor’s Center traffic.  Ms. Nielsen-Hood said she only 
knows about the traffic that comes to the Chamber.  During the winter, Chamber traffic is 
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mainly retired people or people looking to relocate in the area.  April – September is when 
the vacation traffic picks up.  Visitors and website hits come from all over the world.   
 
Vice-Chair Kilian asked if the Chamber is satisfied with the signage directing folks to the 
Chamber and Visitor’s Center.  Ms. Nielsen-Hood said it is not adequate.  Vice-Chair Kilian 
suggested that is something that should be addressed. Ms. O’Halloran said there is a 
parking strategy task force that is looking into signs for the area.     
 
Mr. Ritter asked if the Chamber’s overall budget is increasing or decreasing.  Mr. McDonald 
said that the Chamber is experiencing economic issues like the rest of the nation.  There 
have been staff reductions and line-item expenditure reductions to keep the balance of the 
overall Chamber structure.  He said it is a large and vibrant chamber group, with an average 
of 15 new members each month. 
 
Vice-Chair Kilian asked for an update on the website dedicated to the Visitor’s Center and 
what the money allocated for the update of the website has been spent on so far.   Mr. 
MacDonald said that establishing a separate stand alone Visitors Center website is very 
costly.  He said it would be easier and more economical to use the existing Chamber 
website and add to it rather than start something new from scratch.  Ms. Nielsen-Hood said 
last year they tried to have a complete website created in two different volunteer situations, 
through the CAL Center and MHCC, and neither one worked out.  
 
Mr. Marshall suggested bartering with a chamber member for a web site.  Ms. Nielson-Hood 
said they try to keep trades very low to keep an eye on the bottom line. 
 
Vice-Chair Kilian said that it is a component of the funds provided by the City to have a 
functioning website for the Visitor’s Center.  Mr. Bennett explained a little bit of history 
behind the budget committee decisions on funding for the website for the Visitor’s Center.  
He reiterated that the website is important and it is a good goal to put up some pages this 
year. 
 
Ms. Bond asked if there is advertising sold on the website to help pay for it.  Mr. McDonald 
said yes. 
 
Ms. Nielsen-Hood said that when she reviewed the presentation to the budget committee 
from last year, she saw that there was a suggestion that they get a tax from the hotel 
industry to help fund the visitor’s center.  She said the Chamber can get the people together 
to discuss it, but the City has to implement the tax. 
 
Mr. Bennett said that there was general consensus among the hoteliers in the area 
determined that a few more dollars in tax won’t hurt their business. 
 
Ms. Bond said it would be better to have the hotel/motel community bring the idea of an 
additional tax to fund the visitor’s center to Council rather than having City staff do it. 
 
Vice-Chair Kilian said that there are other places in the state that they can use a model for 
this. 
 

6. Arts and Cultural Assistance Grant Program Update 
Committee members reviewed the documents provided in the packet for the Arts and 
Cultural Assistance Grant Program.   
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Ms. Bond said she would like to get general comments from the committee and a consensus 
from the Committee on the Policy Considerations for Council.  She suggested that someone 
needs to talk to the Art Committee and give them an opportunity to have input.  Ms. 
O’Halloran volunteered to talk to the chair of the Art Committee about the grant process. 
 
After discussion, the Committee decided on the following changes: 
 
Policy Considerations for Council: 

 Delete item number 3. 
 Delete last sentence in number 5. 
 In number 6 add “Mayor and Council.” 

 
Steps to Grant Program: 

 Remove extra line space between numbers 3 and 4. 
 

Competitive Grant Application Form: 
 On page 3, 3a, change “with a Gresham address” to “…and be physically located 

within the Gresham City limits.” 
 On page 3, 3c, change to read “Have business offices located within the Gresham 

City limits.   
 On page 3, 9, change 20% to 50%. 
 On page 3, 9a, remove the word limited 
 On page 3, 9ai, remove the final sentence. 

 
No changes were suggested for the other documents. 
 
Ms. Bond reviewed the next steps for the Art and Cultural Assistance Grant Program:   

 Changes made to documents as discussed tonight. 
 Report created for the Council to review (Deborah will create a cover memo). 
 Present in May to Council for policy decision. 
 Start outreach to community. 

 
7. Service Option Prioritization 

Ms. Bond said that this topic is to provide an opportunity for the Committee to have a 
discussion on the Service Option Prioritization done previously and confirm that everyone is 
still comfortable with where we are headed.  She said that the items in Sections 2 & 3 will be 
looked at if we need to be cut from the budget.  Ms. Bond noted that because we are a 
dynamic organization, some of these items have changes in descriptions as well as having 
stimulus funding applied to them. 

 
ACTION: Ms. Leibrand will email copies of the 2010 Council Work Plan to 
Committee Members. 
2010 Council Work Plan emailed to Committee members on 3/16/10. 

 
8. Committee Business 

Ms. Bond told the Committee members that a contingency transfer request was adopted by 
Council at today’s meeting.  She said that a supplemental budget process is not required to 
make contingency transfers.  Ms. Bond reviewed the transfers and answered clarifying 
questions from the Committee members. 
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9. Good of the Order 
Ms. Bond mentioned to the committee that the City is going out to refinance the line of credit 
and the debt for Urban Renewal, the Sports Park and the Center for the Arts and that we 
have an opportunity to include the purchase of a ladder truck for the fire department into the 
financing.  She said the City of Portland will begin the remodel of Station 31 shortly and as 
part of our shared station agreement, we are responsible for about $1.5 million of the costs.   
She explained that the City’s ladder truck, which is 12 years old, is Portland’s back up as 
their reserve truck is 25 years old and needs to be retired. The City of Portland has told the 
Fire Chief that they will forgo the City’s part of the remodel of Station 31 if we replace our 
ladder truck.  This moves our existing truck to reserve and enhances fire support for both 
cities.  If we buy it by June 30th we get a substantial savings from the manufacturer.  Ms. 
Bond explained that she has sent a memo to the Mayor advising him that we can combine 
this with the Urban Renewal debt issue and get long-term financing with a favorable interest 
rate.  She told the Committee that she wanted to let them know that this is not what was 
originally recommended by the Committee and approved by Council last month and will 
change the amount to finance by an additional $800,000.   
 
She said we are still talking with our financial advisor to determine the best form of financing 
for this.  There will be additional information provided on this topic in the near future. 
 

10. Meeting Adjournment 
Vice-Chair Kilian adjourned the meeting at 9:00 p.m. 
 
Next regular Finance Committee meeting will be May 19, 2010 at 7:00 in the Oregon Trail 
Conference Room. 
 
 
 
 
 
_______________________________   ________________________________ 
John Kilian, Vice-Chair    Kris Leibrand, Administrative Assistant 


